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We believe feedback and marking should provide constructive guidance to every child, focusing on success and improvement needs against learning intentions, enabling children to become reflective learners and helping them to close the gap between current and desired performance.

Principles

Marking and feedback should:

· Be PRECISE, PURPOSEFUL and PUPIL-FOCUSED (in line with cluster).

· Wherever possible, happen in ‘real time’ ie in the classroom, when the pupil is with us. We show this in a green pen. We may write VF to show ‘verbal feedback’ has been given at a certain point in the activity.
· Relate to learning intentions, which are always shared with children and success criteria, which are used as appropriate and co-constructed wherever possible.
· Inform future planning and individual target setting.
· Involve all adults working with children in the classroom.

· Give recognition and appropriate praise for achievement whether that be in a written or verbal format with staff mindful that each child’s progress and attainment journey is unique to them.
· Be accessible to children.

· Give clear strategies for improvement whether that be in written or verbal format.

· Be given specific time for children to read, reflect and respond to.  This could happen in a variety of ways. It may be appropriate at times to have a short session where children have time to reflect on written comments. During the creative writing drafting process, interaction between teacher and pupil happens in real time and with frequent ‘feedback’ and ‘feed forward’ throughout the session. On occasions, it may be beneficial to offer children the chance to recap comments following their last piece of creative writing prior to start a new piece. In maths it may be as straight forward as a reminder to children to check their previous lesson’s comments, possibly do some corrections and ensure new work reflects the comment accordingly. Often, and especially for our younger children, comments may be verbal. In this situation the teacher will need to remind children of their next steps verbally too.
· Offer pupils opportunities for both self assessment and peer assessment.
· Ultimately be seen by children as positive in improving their learning.
· Encourage and teach children to self-assess wherever possible. 
· Be manageable for teachers and purposeful for pupils.

Strategies

Summative feedback/marking

This usually consists of ticks and ‘dots’ or the initials ‘ch’ (check prompt) and is associated with closed tasks or exercises. 
Quality Marking including formative feedback/feed forward
Not all pieces of work can be quality marked. Teachers need to decide whether work will simply be acknowledged or given detailed attention.
Wherever the task is open ended or narrative, feedback should focus first and foremost on the learning intentions and success criteria of the task. The emphasis in marking should be on both success against the learning intention/success criteria and improvement needs against the learning intention. Focused comment should help the child in “closing the gap” between what they have achieved and what they could have achieved (e.g. “What else could you say about the prince?”, “Say something about the prince’s personality”, Try one of these words”: handsome, elegant, arrogant”). For our younger children, pictorial symbols/codes can save time and make the feedback more accessible to the child.

In line with our effective learning approach teachers use a combination of feedback and feed forward (eg 2 stars and a wish) to structure their marking.

We may annotate a piece of work with VF to show that verbal feedback has been given at various points throughout an activity.

Spelling, punctuation, grammar etc, should not usually be checked in every piece of narrative writing, because children cannot effectively focus on too many things in one space of time. When a piece of writing is finished, we may ask children to check for things they know are wrong in their work when they read it through. Teachers should use their professional judgement to identify which spelling should be corrected, focussing on regular patterns and commonly used words in the first instance. Children would rarely be told to correct all spellings, as they are likely to write further misspellings or feel demoralised. 
Children will be given feedback about those things they were asked to pay attention to via the learning intention and/or success criteria. This will mean that some aspects of writing are unmarked, but over time will be addressed according to schedule with the schemes of work for a particular subject. 
Pupils working through progression steps 2 and 3 make increasing use of Google Classroom. Teachers adopt a similar marking approach with regard to work in electronic format, with a combination of feedback and feed forward as appropriate. Homework completed using Google Classroom is marked to acknowledge the effort and commitment made at home.
Self Marking

Children should self- evaluate against the learning intention and success criteria wherever possible. Children can identify their own successes and look for improvement points. During a lesson, regular ‘pit stops’ can help maintain pupil focus and give teachers opportunities to share examples of good work. We may use the phrase WAGOLL – ‘what a good one looks like’- as we display pupil work.  If appropriate, a plenary can further focus on this process as a way of analysing the learning. Peer marking is also a very beneficial process for both ‘marker’ and ‘markee’, offering opportunities for children to learn from looking at and evaluating someone else’s work.
Classroom organisation to best support marking and feedback
· The first part of a lesson should, wherever possible, be used to get around the class to establish understanding and respond accordingly if the work is too easy or too difficult. This is very important.
· Where appropriate, children are encouraged to self-assess.

· Whenever class discussion takes place, feedback is given orally. Written notes might also be given to inform future performance as a result of the discussion findings given. In years 3-6, teachers may provide written feedback, linked to the initial success criteria, following formal oral/group presentations. 
· Children need to have some feedback about their work, but flexibility is important, depending on the nature of the task and the time available.

Mission Statement: A creative school family that shines together through God’s love and grace


